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Message from the 
Board President and the Director 

Dear Plainsboro Friends and Neighbors,

We heard you. We noted your critiques and your praises and have already addressed many of 

your concerns and implemented your ideas expressed in the strategic planning process. 

This strategic plan is the work of the library’s Board of Trustees, the Foundation, staff, and the 

many residents and neighbors who participated in the survey and focus groups. You have defined 

what the Plainsboro Public Library is and what it can be. Our capabilities are expanding, thanks 

to technological advancements for gathering and distributing information. Our patrons’ needs are 

evolving. Today’s libraries are places where the community connects with one another and with 

the world. Community members are increasingly looking to the library not only for books, but 

also for digital content, educational and recreational resources, and physical spaces that support 

both community involvement and independent pursuits. 

We’d like to thank Leslie and Alan Burger of Library Development Solutions, for guiding us 

through this process, the library staff for their commitment to our community; the Plainsboro 

Free Public Library Foundation for providing financial support for this project, and to the 

community for inspiring us to develop unique library programs and services that are unique to 

Plainsboro and that represent our dreams, ideas and vision. This plan provides a framework for 

meeting future needs.  

In the coming months, we will be reporting to you about our progress. Many of your suggestions 

have already been implemented, especially changes in refreshing the library space and in how 

we use our space; more changes will be coming in the near future.  We hope you enjoy the new 

flooring on the main floor, the new displays of best sellers and the reconditioning of some of our 

furniture. We will continue to listen to your ideas for new library services. Library Trustees will 

continue discussing with you the services provided by our library. This report presents our plan 

for the Plainsboro Public Library. Call us or come in to the library and talk to us about it. 

Sincerely,

Deborah L. Brett, President of the Board of Trustees

Carol Quick, Director





I. Introduction

Since it was founded in 1964, the Plainsboro Public Library (PPL) has a proven track record 
of responding to the needs of Plainsboro residents. The library has grown and adapted to 
Plainsboro’s changing demographics by providing services and facilities that meet community 
needs. Thanks to the dynamic and long-standing leadership of its Board of Trustees, Mayor 
Cantu, Township government, and library staff , the library has moved from its first home in a 
converted school house to its third home, a beautiful new building in the heart of Plainsboro’s 
Village Center. Thinking about the future of the Plainsboro Public Library continues with this 
strategic plan.

Significant accomplishments that have marked the library’s growth include the following:

Q Growing the library from a 500-book collection in a converted schoolhouse to a    
 150,000-volume collection in a 43,000 sq. ft. facility opened in 2010

Q Passing a referendum in 1986, by a vote of six to one, to establish a municipal library

Q Opening a new 17,000 sq. ft. library at 641 Plainsboro Road in 1993

Q Changing the collection to reflect the diversity of Plainsboro’s international community

Q Expanding library hours, including the addition of Sunday mornings
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Q Establishing the library as Plainsboro’s community center
 
Q Securing primary funding from a municipal bond to build a new 43,000 sf library in the   
 heart of the new Village Center

Q Appointing Carol Quick as the new library director in 2013, following the 2011 retirement  
 of Virginia Baeckler, originally hired in 1991 as the first full-time library director

Q Celebrating the 50th anniversary of the library in 2014

Since opening its new facility in 2010, the Plainsboro Public Library has become a destination 
for local residents seeking library services, resources, programs, and community. Library visits 
and program attendance have increased in the last four years, and the library continues to be 
responsive to the community through the addition of new e-content, new foreign language 
materials, improved technology and more diverse programs.

This plan sought community input and feedback about library services to better enable the 
Board, director, and staff to meet Plainsboro residents’ needs and interests. This report describes 
the process that led to the recommendations and specific actions that will guide the library’s 
service program over the next few years to ensure that local residents have the excellent library 
they have come to expect and support. 
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II. The Planning Process

The Planning Committee consisted of members of the Board of Trustees and Library 
Foundation, the library director, staff, and residents who met with the planning consultants to 
synthesize information, identify priorities, and define strategic directions for the library.

Information generated during Planning Committee discussions and community focus groups 
and a survey were the basis for the plan, as was the Board/Planning Committee retreat held on 
January 31, 2015.
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The specific planning steps were as follows:

Data Analysis
The Planning Committee reviewed recent annual reports provided by director Carol Quick 
as well as statistics regarding collection size, number of visits, programs offered, circulation, 
and program attendance. The planners also discussed recent trends in library and information 
services based on various articles.  

Focus Groups and Survey and Town Meeting
The consultants conducted focus groups with library staff, residents, and the Board of Trustees 
vis-à-vis the Plainsboro Public Library’s future. Additional suggestions came from 1,114 
people who responded to a library survey, both online and in print. This effort generated many 
suggestions and comments regarding both current and desired services and features. Groups 
of Plainsboro teens, parents, retirees, and library users and non-users participated in the 
“Community Conversation” meetings to discuss the future of library services and programs. Over 
1,206 people offered ideas and suggestions considered in this strategic plan.  

Meetings with the Planning Committee
The Planning Committee consisting of members of the Board of Trustees and Library 
Foundation, local residents and library staff met with the planning consultants to:

 1) identify a long-term vision to guide the library; 

 2) revise the library’s mission statement; and

 3) identify specific goals, objectives, and action plans for the next few years.
  
At the planning retreat, the Planning Committee accomplished the following:

Q Shared ideas for a new vision and mission statement to guide future thinking about 
 the library 

Q Identified shared values to guide library service delivery
 
Q Considered social, technological, and demographic trends that will affect library 
 service delivery 

Q Evaluated the library’s internal strengths and weaknesses, its external opportunities and   
 threats, and its capacity to deliver the services that residents expect

Q Discussed and agreed upon priorities, goals, and measurements to guide the library’s   
 development for the next few years
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III. Strategic Issues

After reviewing the collected information, as well as the usage and demographic trends, library 
planners identified strategic issues for PPL to consider in its plan.

Services for All Ages
The library now serves four generations, each with its own unique needs. Every day, staff are 
balancing the demands of each of these groups, as well as the resources and space to satisfy 
community needs. Changes in the ways people use libraries emphasize the need to evaluate the 
library’s service program and make adjustments accordingly.

Preteens and teens are valued customers and are the future generation of library supporters. 
Consistent programming and staff dedicated to this age group is a key component of a successful 
library service program. A dedicated space for teens including space for homework help, gaming, 
and opportunities for social engagement is important.

New Jersey’s older adult population is growing and diverse. According to the NJ Department 
of Human Services, the state ranks 10th in the number of individuals 60 and older, with a 
15 percent increase from 2000 to 2010. This change reflects the aging of baby boomers; the 
60-years-and-over population is expected to increase from 19 percent in 2010 to 25.6 percent 
by 2030. Although a large number of people intend to relocate during their retirement years, a 
significant number are choosing to “age in place” and will remain in Plainsboro. The library will 
need to accommodate them in an active way by offering expanded programming and 
engagement opportunities. 

Digital Literacy
Digital content and new distribution channels have transformed libraries, with some patrons 
relying on them as their primary source of access to computers and high-speed Internet. As 
a result, library users are increasingly looking to staff to provide one-on-one instruction and 
coaching in the use of all technologies; the demand for this assistance grows each year. The 
library survey comments support this trend, one that will have significant impact on the library 
collection, space, and staff. The library will need to balance the needs of traditional print readers 
versus readers who seek ever more digital content. Increasingly, staff will be called upon to 
provide assistance to people in using their technology devices as they seek information, content, 
and connections. 

Community Engagement
As a public institution, the Plainsboro Public Library faces a unique challenge in reminding 
residents of its mission, role, and resources. The library can emulate other non-profit and business 
organizations to provide continuous information flow to all residents about all that the library 
offers. This includes the need to rebrand the library and to strategically use new, popular digital 
resources, such as an e-newsletter, Facebook, and Twitter, to reach existing and new audiences.
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Sustainability 
The Plainsboro Public Library depends primarily on tax support to deliver services. The 
Township has been a generous supporter of the library over the years. While the library has 
demonstrated thoughtful financial stewardship, increased demand may require the library to 
explore other revenue streams for future support. The Plainsboro Public Library Foundation will 
play an important role in securing the resources needed for many of the priorities in this plan.  

Fresh and Refreshed Spaces 
Changes in use, new technologies, and the 
ever-increasing demand for more small and 
medium-size gathering and collaborative 
workspace, requires the library to continually 
evaluate its policies, programs, and facility. 
Although the library is five years old, staff 
need to monitor how people use the space 
and make adjustments accordingly. As digital 
content becomes more prevalent, certain 
print collections need to be reduced in favor 
of community gathering spaces, places for 
individual or group work, and innovative uses. 
The library, and in particular the children’s 
room, has experienced heavy use over the past 
five years with many spaces and furnishings 
showing signs of wear. Some areas are prime 
candidates for minor refreshing to meet 
community expectations.

Staff Development and Retention
An engaged and happy staff results in exceptional customer service. Providing knowledgeable 
staff in sufficient numbers to support the service level expected by the community and helping 
staff develop new skills is an important investment for the library. Determining whether more 
staffing is needed to support technology and facility functions is also important.
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IV. Vision, Mission, Values 
and Goals

A vision is an inspirational message that describes the desired change resulting from the library’s 
work. The mission describes the reason the library exists and is used to guide priorities, actions 
and responsibilities. Goals, objectives, and action plans identify the specific steps that will help 
the board, staff, and community realize its vision and accomplish its mission. Action plans 
for each objective are not fully detailed in this plan, but instead will be developed as changes 
warrant. A yearly review of the plan, especially the action plans, will be helpful in achieving the 
library’s goals. 

VISION

Plainsboro Public Library: The community’s center for 
learning, connections, and discovery.
 
Mission

Plainsboro Public Library inspires life-long learning, 
creates understanding, and makes our community a 
better place.

Shared Values

Q We put patrons first.

Q We support knowledge, education, and learning for all.

Q We provide an innovative and supportive environment that facilitates life-long learning.

Q We create a climate for intellectual freedom.

Q We celebrate the rich diversity of our community.

Q We offer an inspiring, shared atmosphere that encourages communication, education, 
 and engagement. 

Q We welcome change and continually improve.

Q  We value our community’s suggestions.

Q We safeguard the intellectual, human, physical, and fiscal resources entrusted to us 
 by the people of Plainsboro.
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V. Goals and Objectives 

During the next several years, the Board of Trustees and staff of the Plainsboro Public Library 
will focus on the following goals to help achieve its vision and mission:

1. Expand the library’s role in creating a vibrant cultural, civic, and learning environment 
 in Plainsboro 

2.  Increase community engagement with the library

3.  Ensure the long-term sustainability and a healthy future for the library

Goal One: Expand the library’s 

role in creating a vibrant cultural, 

civic, and learning environment in 

Plainsboro 

The Plainsboro Public Library will provide a 
welcoming, user-friendly facility, a dynamic 
service program,  and knowledgeable staff 
that together will make it an invaluable 
community resource for all ages.

Objectives:

1.1 Review and refresh collection management   
 practices in response to the changing balance   
 between digital and analog formats

1.2 Provide new and compelling services

1.3 Make it more convenient and rewarding for all  
 residents to use the Plainsboro Public Library

1.4  Expand the collections and services offered to   
 preteens, teens, and children

1.5 Refresh and transform library spaces to   
 support current use and learning, maintain 
 quality service, and provide a rewarding   
 experience for all residents

1.6 Invest in the effectiveness and skills of the 
 library  staff and board
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Goal Two: Increase community engagement with the library 

The library will make Plainsboro residents more aware of its programs and 
services to increase its reach and use. The library will find new ways to raise 
its profile and engage community residents. The library will develop new 
collaborative ventures with other community organizations, in particular 
The Rec Center and The Preserve.

Objectives:

2.1 Create a new Plainsboro Public Library branding and marketing plan

2.2  Improve community communication 

2.3 Develop new partnerships with the West Windsor Plainsboro schools

2.4  Develop new partnership programs with area retailers, clubs, and 
 community organizations

2.5  Develop library-sponsored programs that attract new audiences

Goal Three: Ensure long-term sustainability and a healthy 

future for the library

The Plainsboro Public Library will have secure and recurring sources of 
public and private funding to deliver exceptional and responsive service.

Objectives:

3.1 Create an operating budget that addresses the library’s routine needs and assists with  
 implementing strategic plan objectives 

3.2 Develop a potential funding/fundraising strategy to secure any 
 additional needed funds
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VI. Measuring Success

The Plainsboro Public Library Board of Trustees and the library director will routinely measure 
the library’s success. Each year, library staff and trustees will schedule time to assess their 
progress in meeting the goals and objectives in this plan. Goals and objectives, and especially 
action plans, will be modified depending on changing needs and circumstances during the 
planning cycle. The results of the annual assessment will be shared with the staff and all library 
supporters and advocates.

Q Measure levels of community satisfaction 2015–2018:
 a.  Develop and administer annual community needs surveys, both online and in print, to  
  measure satisfaction with specific programs and other issues
       
Q Monitor and measure support levels 2015–2018: 
 a.  Increase library programs with dual or multiple sponsors
 b.  Record and report levels of public and private support
 c.  Encourage and guide growth in numbers and activity levels of the Friends of the Library  
  and the Plainsboro Public Library Foundation
 d.  Report to the Board of Trustees on progress toward meeting any new annual funding and  
  fundraising goals

Q Measure and analyze customer use 2015–2018:
 a.  Continue to record and report traditional library statistics for the state report
 b.  Increase the number of visitors to 320,000 per year
 c.  Increase the number of card-holders to 18,000
 d.  Reduce the number of volumes owned, remove stacks, and repurpose that space for
  new uses
 e.  Create new quiet study and group study rooms

Q Increase the level of awareness  
 2015–2018:
 a.  Record and report numbers  
  of participants at programs
 b.  Issue an annual report for  
  community review each year
 c.  Increase Facebook followers  
  to 5,000
 d.  Increase Twitter followers  
  to 4,000

Q Review and revise the strategic  
 plan each year




